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TASK RISK ASSESSMENT: POWERED PRUNERS      Ref No: CEPC-RA-SSOW-0029                          Date: June 2021  Sheets 1-6 

 Description: Use to prune small tree branches and on hedges  
   Relevant Assessments and Information: Machine Maintenance, Manufacturers Operators Manuals PPE standards matrix PPE-1  

 

          HAZARDS IDENTIFIED 

    Who will be Harmed and How 
  

       Uncontrolled Risk Level 

CONTROLS AND WORK PROCEDURES REQUIRED 

FOR SAFE WORK OPERATIONS 
 

To: OPERATORS  

MAINTENANCE: Operators 
Operators Cuts, Bruises, Contamination 
Risk Level 3: Possible Major 

Trained staff following instruction in Operators Manual. Authorised maintenance task only 
PPE as instructed in manual including mandatory site PPE  

Explosion during re-fuelling 
Risk Level 3: Possible Fatal 

No ignition sources including use of mobile phones during refueling. Restart at least 5m away. No 
smoking zones. Machine controls switched off and allowed to cool down.  

Contamination: Fuels, Oils, Greases 

Skin and Eye irritation, dermatitis 
Risk Level 3: Probable Minor 

COSHH Records and Controls. Removal of excess materials 
Use of PPE. Welfare equipment. 

Stuck by moving parts –Cuts, amputation  

OPERATING EQUIPMENT:  

Operators and working hit by falling material  
Cuts, bruise, fractures 
Risk Level 3: Possible Major 

Tree and branch assessment. Operator safe positioning. 
Reduction of material size. Equipment hand protection. 
Use of PPE- safety helmet, visor, safety glasses if required, safety boots, gloves, non snag clothing. 

Dust/chips enters operator’s eyes 
Risk Level 3: Possible Major 

Operator safe positioning. 
Use of PPE- safety helmet, visor, safety glasses 

Operator trips, slips. Falls on vegetation/terrain or materials. 
Strain, sprain, cuts, bruises. 
Risk Level 3: Possible Major 

Site and work assessment. Site tidiness, Housekeeping. 
Operators on going assessments. 
Avoidance of moving with extended equipment. 

Operator loses control of pole, overreaches, uses wrong 
technique 
Strain. sprains, back injuries 
Risk Level 3: Possible Major 

Operator trained. Tree, branch and terrain assessments. 
Safe extension, handling and positioning of pole 

Operator struck by poorly stored pole or material left in 
the tree falling 
Cuts, bruises, fractures 

Pole(s) stored securely with chance of movement. 
Aerial material used for propping up equipment secure. Awareness of wind hazards. 

Excessive use of pole especially on awkward trees. Tree, branch and terrain assessments.  
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Sprain, strain-wrist arm shoulder and back injuries.  
Manual Handling 
Risk Level 3: Possible Major 

Safe extension, handling and positioning of pole. 
Use of correct handling techniques. 
Rest breaks as required. 

                                                                                             

          HAZARDS IDENTIFIED 

    Who will be Harmed and How 
  

       Uncontrolled Risk Level 

CONTROLS AND WORK PROCEDURES REQUIRED 

FOR SAFE WORK OPERATIONS 
 

  

Effects from adverse weather/wind blowing 
poles/materials 
Risk Level 3: Possible Major 

On going weather assessments.  
Work Safe Policy. 

Noise- Induced Hearing loss. 
Vibration- HAVS 
Risk Level 3: Possible Major 

Assessments. Information to staff. Provision of Hearing Protection. Limits on time of use stickers. 
Supervision. Health Surveillance 

Hand, Arm Vibration Syndrome (HAV's) 
 
Risk Level 3: Possible Major 

Operational Procedures. Machine purchasing – CE/BS /EN/ISO Standards. Vibration assessment - 
supply PPE gloves. Machine maintenance schedules - safety checks 
Rest breaks. Working time limits set if required. Health Surveillance 

Slips, falls – cuttings, equipment, site factors 
Risk Level 3: Possible Major 

Site inspections and good housekeeping. Safe planning or work. 
selection of safe working routes 

Inhalation of Exhaust Fumes  
Risk Level 2: Possible Minor 

No starting in confined spaces. Machine maintenance schedules. 
COSHH assessment and controls 

Musco –skeletal injuries 
Handling and using equipment  
Risk Level 3: Possible Major 

Operators trained and aware of risks. Controlled movement and   
Harness adjustment. Machine inspection and maintenance procedure. Short rest breaks to permit light 
de-tensioning exercise. 

Contamination hazardous substances 
Dog Faeces: Toxocariasis,  
Risk Level 2: Possible Minor 

Site inspections - COSHH Assessments 
Supply of PPE 
Hygiene procedures 

To: GROUND-BASED CREW AND ANY VISITOR, 
CONTRACTORS OR MEMBERS OF THE PUBLIC 

 

Struck by falling materials, equipment from use or equipment 
storage 
 
Risk Level 3: Possible Major 

Trained ground crew. Site briefing of roles and techniques to be used. Use of PPE. Site supervision. 
Safety Distance 2X length pole and material cut. 
Public access controlled. Placement of warning signs. 

Struck by pole saw during transportation. 
Cuts, bruise, eye injuries. 

Safety distance maintained during transportation. Engine power off during transportation. Blade guard 
on manual saws where possible. 
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Risk Level 3: Possible Major 

ENVIRONMENT  

Disturbance, damage or destruction of wildlife, plants and 
habitats 
Noise, Dust,  
Contamination of site with fuel/oil from machinery  

Site inspection, Trained and competent staff Refuelling away to watercourses. 
Work planning and consideration of timing of operations  
Secure and bunded/contained storage 



CROWN ESTATE PAVING COMMISSION 
WWW.CEPC.ORG.UK  

 

Page | 4 

       SSOW  -                                 POWERED POLE PRUNERS             

    No pruning may be completed 9m from overhead electric lines on wooden poles and 15m  
      from overhead electric lines on metal towers. The Electric company must be contacted. 
 

 

 
 

PPE 

1.    Ear-muffs, Safety helmet with chon strap,     
2.    Mesh Visor with Safety glasses/goggles  
3.    Protective footwear 
4.    Protective Gloves       
5.    Non snag work wear 

6.    Access to disposable respiratory masks if required. 

 

 

 

 

SAFETY –TRANSPORT, STORAGE, FUELLING AND STARTING 

1.    Transport fuel in approved and signed containers with a well-fitted cap. 
2.    Store fuel away from ignition sources and out of direct sunlight. 
3.    Allow the machine to cool down before refuelling. 
4     No smoking/ignition sources (including phones) near fuel or refuelling. 
5.    Pour carefully. Use a control valve spout with spacer if necessary   
6.    If using a funnel/spout –fill in stages and check.  
7.    Replace lid container immediately Ensure the tank cap is tight. 
8.    Wipe any spillage clear immediately. Use a spill mat if there is any risk. 
9.    Start machine at least 5m from refuelling point. 

 
 
 

 

NOISE AND VIBRATION LEVELS 

1.   The supplied hearing protection must be worn when using this equipment 
      Check the condition of the hearing protection  
2.   Excessive use or poor maintenance can lead to VWF. Refer to equipment vibration 
information and max times marked on the machine  (if required) 

Report any adverse effects from using work equipment to the supervisor  

HAZARDOUS SUBSTANCES – SEE COSHH ASSESSMENTS 

1.   Fuel - Petrol - Highly flammable.       
                            Diesel – Flammable.    
2.   Harmful -avoid ignition. Heat sources. Avoid splashes and contact.  
3.   Engine oils: Harmful. Avoid contact. See PPE. 
4.   Exhaust fumes. Ensure good maintenance. Report defects.  
5.   Vegetation/dusts   e.g. giant hogweed, wild parsnip, blackthorn  
6.   Organisms- e.g. Tetanus, Toxocariasis, 

 
 

 
 
 

MANUAL HANDLING AND TRANSPORTATION 

1.   Always transport with the blade cover in place if not working 
2.   Reduce any telescopic sections before transporting whenever practicable. 
3.   Always communicate with any other individuals and agree a safe work  
      method. Always check the area before any movement. 
4.   Assess the transportation route and remove obstacles if required. 
5.   Never twist or stoop during handling or lifting. Knees bend-straight back.  
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ENVIRONMENTAL IMPACT 

1.   Ensure the assessment has covered protected sites and species. 
2.   Always be on the look out for species indicators. Check for bird nests. 
3.   Ensure all fuels and oils are transported and stored safely. 
4.   Refuel away from ditches (5m) – check the emergency spill kit on site. 
5.   Check Noise levels are not excessive. 

6.   Ensure arisings do not pollute watercourses/drains. 
7.   Ensure the fuel mix and tuning do not produce excessive exhaust fumes.      

8.   Ensure all personal and unwanted waste is removed from the work site. 
9.   Transfer Waste in compliance with waste transfer procedures. (See CWs.) 

 
 

                      SSOW - SAFE WORK METHODS    Powered Pole Pruners    
    

              All operators must 
• Have been trained in the use of the equipment. 

• Understand and comply with the instructions in the 
                          manufacturers operator’s manual. 

• Understand and comply with Risk Assessment ME 33. 

• Use the work techniques instructed during training 
 
 

 

PREPARATION 

 
 
 

 
 
                
           

Ensure you have: 

1.   Start the machine at the storage area prior to traveling to site and check  
      the control functions.   
2.   Completed or have been briefed on the site risk assessment and the relative 
      controls in place. 
3.   Understood the work instructions and have adequate equipment to complete them. 
4.   Inspect the trees and branches to be pruned  
5.   Planned the work pattern and sequence of cuts for efficiency, safety and quality. 
6.   Maintain a safety distance of 1.5 times the length of pole saw and branches 
7.   Made sure that no other work personnel will come into your work area. 
8.   Made sure all warning signs are in place with look-outs or barriers as required 
      to protect the public or other contractors. 
9.   Assessed your work area for trip and slip hazards. Remove them if necessary. 
10. Assessed the material to be cut for hazards and selected the appropriate PPE. 
11. Made sure no person will be affected by the dusts or material blown. 
12. Ensure that any required removal of the arisings have been effectively planned.    

 

STARTING AND 
STOPPING 

 

 

 

1.   Clear the area of obstacles and materials that may catch a rotating chain. 
2.   Make the powered pruner secure on the ground. Use instructions from the  
      Manufacturer. Prime if necessary and switch on ignition.       
3.   Use a balanced/secure stance, grip the starter handle-use a short sharp pull.    
4.   Disengage choke on firing and restart at idle if required. 
5.   Ensure the revs are set as specified and the chain is stationery. 
6.   To stop switch off the ignition, turn off fuel switch if fitted. Attach blade guard. 
7.   Store away from combustible material. 
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OPERATING 
 
 

 
 

 

 

1.   Start the machine in the controlled area. Check all others are in the agreed safety  
      area. Review and identify the exact cutting points again and  ‘the sequence of cuts 
      (straight cut, Under cut 
2.   Do not attempt to material at a size, length and weight that will cause the saw bar 
      to Jam, strip bark back to the main tree stem, or, cause a loss of control 
      of operations. 
3.   Ensure the extension is set to the correct length. Adopt a work position that is a  
     distance from the cutting point and where no material\ can drop, deflect, or slide  
     done the pole shaft onto you. (or be deflecetd ‘) at you.     
4.   Place the saw head at the correct position to make the required cut. Make sure the 
      head does not hit other branches. Increase the revs to cutting speed and make  
      the cut. 
5.   Do not force the cutting and ensure control of the pole is maintained after the cut. 
6.   Try to keep the back straight, avoid twisting and jerking movements and do not 
      over stretch.  
7.   Prune using the 1-2-3 cuts and target pruning. Cut to select growth points that  
      produce the formative pruning required. 

 COMPLETION 

 

1.  Ensure all specified material has been pruned or removed to specification. 
2.  Complete the post use checks on the equipment and wipe clean of debris. 
3.  Ensure no hazards (hung-up branches, material) are left on the work site. 
4.  Ensure no arisings are left in dry or full ditches/watercourses/drains 
5.  Check the site to ensure there are no tools or equipment left behind. 
6.  Return the equipment, tools and fuel containers (if used) to the vehicle or    
     permanent stores 

 

 


