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TASK RISK ASSESSMENT: SHORT OR LONG HANDLED HEDGE CUTTERS    Ref No: CEPC-RA-SSOW-0025   Date: June 2021 Sheets 1-6 

    Description:    Use on hedges and vegetation  
    Relevant Assessments and Information: Machine Maintenance, Manufacturers Operators Manuals PPE standards matrix PPE-1,  

          HAZARDS IDENTIFIED 

    Who will be Harmed and How 
  

       Uncontrolled Risk Level 

CONTROLS AND WORK PROCEDURES REQUIRED 

FOR SAFE WORK OPERATIONS 
 

Inexperienced operators, supervisors or managers. 
Machine fitness and maintenance 
Machine suitability 
Site hazards and terrain conditions 
Other employees, other contractors, the public 

Operational Procedures – recruitment. Staff selection. Aware of human factors. 
Operators,CEPC, Lantra, IOG, and equivalent trained. City and Guilds/NPTC/Lantra certification as 
required and approved: Provision and use of PPE 
Site assessments - hazards identified - safety controls 
Work instructions - controls and methods of work 
Machine selection - CE Standards – single sided if contract specific, maintenance programme.  
Site risks and for communication with other contractors 
Work Safe Policy 

To: OPERATORS  

MAINTENANCE: Operators 
Operators Cuts, Bruises, Contamination 
Risk Level 3: Possible Major 

Trained staff following instruction in Operators Manual. Authorised maintenance task only 
PPE as instructed in manual including mandatory site PPE  

Explosion during re-fuelling 
Risk Level 3: Possible Fatal 

No ignition sources including use of mobile phones during refueling. Restart at least 5m away. No 
smoking zones. Machine controls switched off and allowed to cool down.  

Contamination: Fuels, Oils, Greases Skin and Eye irritation, 
dermatitis 
Risk Level 3: Probable Minor 

COSHH Records and Controls. Removal of excess materials 
Use of PPE. Welfare equipment. 

Stuck by moving parts –Cuts, amputation  All power sources removed or shut off. Procedures as per manufacturers’ manuals 

OPERATING EQUIPMENT:  

Struck by moving cutters - Cuts, amputation 
During activity , while moving, starting, unexpected 
movement from impact on foreign material 
 
Risk Level 3: Probable Minor 

Trained staff. Firm grip. Use of approved starting and cutting techniques,  
Safe body positioning and posture. No erratic or rushed cutting. Cutting away from body. No movement 
while cutting. 
PPE – Safety Footwear (EN345), Gloves (EN EN388 cut resistant level 5), Safety Glasses (EN166), 
Faceshield polymer (EN1661F) or Mesh (EN1731), with Safety Glasses (EN1661F) , Hearing protection 
(EN352). Safety Helmet (EN397) if risk from falling material or hedgecutter at head height. 

Hit by flying debris – e.g. glass, wire Pre-start site inspection of hedge - removal of hazardous materials.  
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Cuts and potential eye injuries 
Hit by broken blade sections,  
 
Risk Level 3: Possible Major 

Approved cutting techniques.  
Machine guarding and pre-use safety checks 
PPE - Shrub blade and strimmer line head: full faceshield polymer - EN166F (B.3.9 on high risk sites if 
required) with safety glasses on high risk sites  
Machine maintenance schedules:  

 

TASK RISK ASSESSMENT: SHORT OR LONG HANDLED HEDGE CUTTER Ref No: RA-ME 5   Date: October 2017 Sheet 2 of 2 

 

          HAZARDS IDENTIFIED 

    Who will be Harmed and How 
  
       Uncontrolled Risk Level 

CONTROLS AND WORK PROCEDURES REQUIRED 

FOR SAFE WORK OPERATIONS 
 

OPERATING EQUIPMENT:  

Noise Induced Hearing Loss 
Risk Level 3: Possible Major 

Noise Assessments - Machine Purchasing Standards 
Supply of PPE - ear defenders -  Health Surveillance 

Hand, Arm Vibration Syndrome (HAV's) 
 
Risk Level 3: Possible Major 

Operational Procedures. Machine purchasing – CE/BS /EN/ISO Standards. Vibration assessment -
equipment tags. Staff trained. Supply PPE gloves. Machine maintenance schedules - safety checks. Rest 
breaks. Working time limits set if required. Health Surveillance 

Slips, falls – cuttings, equipment 
Risk Level 3: Possible Major 

Site inspections and good housekeeping. Safe planning or work. 
selection of safe working routes 

Inhalation of Exhaust Fumes  
Risk Level 2: Possible Minor 

No starting in confined spaces. Staff trained. Machine maintenance schedules. 
COSHH assessment and controls 

Musco –skeletal injuries 
Handling and using equipment  
Risk Level 3: Possible Major 

Operators trained and aware of risks. Controlled movement and   
Harness adjustment. Machine inspection and maintenance procedure. Short rest breaks to permit light 
de-tensioning exercise. 

Contamination hazardous substances 
Dog Faeces: Toxocariasis,  
Risk Level 2: Possible Minor 

Site inspections - COSHH Assessments. Staff trained. 
Supply of PPE 
Hygiene procedures and facilities. 

TO: OTHER EMPLOYEES, OTHER CONTRACTORS, VISITORS 
AND THE PUBLIC 
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Hit by moving cutting blades- serious cuts to head or body 
 
Damage to property, 

Risk Level 3: Possible Major 

Safety and danger zones of work identified. Work team planning and briefing. Signage and cones, tape 
or barriers as decided during site assessment. 
Operators awareness and vigilance before making cutting strokes.  Controlled cutting .No entry 
permitted into danger zones Use of Look Outs if required. 
Ensuring working head does not ground or strike known material, avoiding angling working head. 

TO: ENVIRONMENT  

Disturbance, damage or destruction of wildlife, plants and 
habitats 
damage to nesting birds or eggs,  

Site inspection, Timing of cutting to avoid bird breeding season. Light trimming or pruning Trained and 
competent staff 

 

Noise, Dust,  
Machinery causes noise, dust, vibration upsetting  

Work planning and consideration of timing of operations at sensitive sites. 
. 

Contamination of site with fuel from machinery.   
Spillage when fuelling Leaking from machinery 

Site inspection Use of fuelling mats when refuelling. Maintenance 
Secure and bunded/contained storage for oils and fuels 
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          SSOW      MW-05-04 SHORT OR LONG HANDLED HEDGE CUTTER                 

 

PPE 

1.    Ear-muffs, Safety helmet,     
2.    Safety glasses/goggles and visor. 
3.    Protective footwear 
4.    Protective Gloves       
5.    Non snag work wear 

6.    Access to disposable respiratory masks 

 
 

 

  
 

 

SAFETY –TRANSPORT, STORAGE, FUELLING AND STARTING 

1.    Transport fuel in approved and signed containers with a well-fitted cap. 
2.    Store fuel away from ignition sources and out of direct sunlight. 
3.    Allow the machine to cool down before refuelling. 
4     No smoking/ignition sources (including phones) near fuel or refuelling. 
5.    Pour carefully. Use a control valve spout with spacer if necessary   
6.    If using a funnel/spout –fill in stages and check.  
7.    Replace lid container immediately Ensure the tank cap is tight. 
8.    Wipe any spillage clear immediately. Use a spill mat if there is any risk. 
9.    Start machine at least 5m from refuelling point. 

 
 
 
 
 
 
 
 

 
 
 
      

HAZARDOUS SUBSTANCES – SEE COSHH ASSESSMENTS 

1.   Fuel - Petrol - Highly flammable.       
                            Diesel – Flammable.    
2.   Harmful -Avoid ignition. Heat sources. Avoid splashes and contact.  
3.   Engine oils: Harmful. Avoid contact. See PPE. 
4.   Exhaust fumes. Ensure good maintenance. Report defects.  
5.   Vegetation/dusts e.g. giant hogweed, wild parsnip, blackthorn  
6.   Organisms- e.g. Tetanus, Toxocariasis, 

. NOISE AND VIBRATION LEVELS 

1.   The supplied hearing protection must be worn when using this equipment 
      Check the condition of the hearing protection  
2.   Excessive use or poor maintenance can lead to VWF. Refer to CECP equipment 
vibration tables, equipment tags  and max  times marked on the machine  (if required) 

Report any adverse effects from using work equipment to the supervisor. 

MANUAL HANDLING, TRANSPORTATION, STORAGE 

1.   Always transport with the blade cover in place if not working. 
2.   Always check the area before moving especially with the long reach cutters. 
3.   Never leave a long handled cutter resting insecurely on hedges etc. 
      Assess the effect of wind speed and stability of material. 
4.   Assess the transportation route and remove obstacles if required. 
5.   Never twist or stoop during handling or lifting. Knees bend-straight back. 
6.   Always hold the hedgecutter by its handles not the cutting blades. 
7.   Never create a trip hazard – always put the cutter in a safe place. 
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ENVIRONMENTAL IMPACT 

1.   Ensure the assessment has covered protected sites and species. 
2.   Always be on the look out for species indicators. Check for bird nests. 
3.   Ensure all fuels and oils are transported and stored safely. 
4.   Refuel away from ditches (5m) – check the emergency spill kit on site. 
5.   Check Noise levels are not excessive. 
6.   Ensure leaves and chips do not pollute watercourses/drains. 
7.   Ensure the fuel mix and tuning do not produce excessive exhaust fumes.      
8.   Ensure all personal and unwanted waste is removed from the work site. 

 
               
  

 

PREPARATION 

 
 
 
 

 
 
                
           

1.   Start the machine at the storage area prior to traveling to site and check  
      the control functions if possible.   
2.   Staff must been briefed on the site risk assessment and the relative controls 
      in place. Plan the work pattern and sequence for efficiency, safety and quality. 
3.   Staff must understand the work instructions and have adequate equipment  
4.   Made sure that no other work personnel will come into your work area. The safety 
      distance must take into account the allocated section of hedge to be cut. 
5.   The safety distance to other workers when moving a long handled or long reach  
       hedge cutter when carried in an upright position is at least 1.5 times its height.  
6.   Always make sure that any moving or turning with a hedge cutter, even with the 
      engine off, is only completed after a check that it is safe to do so is made 
7.   When starting hedge cutters, a safety distance of 5m must be maintained 
8.   When using the equipment, a minimum distance of twice the length/height of the  
      equipment must maintained. Additional distance for the length of material and site 
      factors must be agreed during risk assessment to set a safe working distance e.g. 
      5-10m depending on the type of hedge cutters being used 
9.   Make sure all warning signs are in place with look-outs or barriers as required 
      to protect the public or other contractors. Always be aware of the site hazards on  
      the other side of a hedge including pedestrians 
10.  Assess your work area for trip and slip hazards – remove them or set controls  
11. Assess the material to be cut for hazards and select the appropriate PPE. 
12. Made sure no person will be affected by the dusts or material blown. 
13. Ensure that any required removal of the material has been effectively planned.    

 

STARTING AND 
STOPPING 

 

1.   Clear the area of obstacles and materials that may catch the cutters. 
2.   Make the hedge cutter secure on the ground or start off the ground as the 
      manufacturer specifies. Prime if necessary and switch on ignition. 
3.   Use a balanced/secure stance, grip the starter handle-use a short sharp pull.    
4.   Disengage choke on firing and restart at idle if required. 
5.   Ensure the revs are set as specified and the cutters are stationary. 
6.   To stop switch off the ignition, turn off fuel switch if fitted. Attach blade guard. 
7.   Store away from combustible material. 
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    OPERATING 
 

 
 

 

1.   Start the machine in the controlled area. 
2.   Adopt a balanced position with the handle firmly but not tightly held. 
3.   Try to keep the back straight, avoid twisting and jerking movements and do not 
      over stretch. If using a larger machine rotate work to avoid muscle tiredness 
4.   Use a systematic series of movements to cut material- not erratic or uncontrolled 
5.   Draw the blade systematically across the material in an upward direction in an arc  
.      Lower the blade carefully, move the blade forward and cut upwards  
      again. Always keep the blade at a comfortable distance not tight to the body. 
6.   Do not - cut towards the body, leg or head or overreach in height over the head.  
7.   If material is too high use a temporary work platform  
8.   If the cutters jam, turn off the equipment before removing debris. If caught in the  
      hedge switch and if required us secateurs to release the blade.  

COMPLETION 

 

 

1.  Ensure all specified material has been cleared to standard specified. 
2.  Action any necessary clearance of the materials. 
3.  Complete the post use checks on the equipment and wipe clean of debris. 
4.  Ensure no hazards (branches, material) are left on the work site. 
5.  Ensure no arisings are left in dry or full ditches/watercourses/drains 
6.  Check the site to ensure there are no tools or equipment left behind. 
7.  Return the equipment, tools and fuel containers (if used) to permanent stores 

 

 


